who negotiate and sign a contract. Employer associations are more interested in undermining collective bargaining than in discussing labor issues with the AFL-CIO or some other union federation.
Unionism and collective bargaining have followed a different path in the public sector. Union density increased from the 1960s to the 2000s when about 37% of employees were union members, including teachers, police, firefighters, university professors, graduate student teaching assistants, as well as bus drivers, clerical workers, and so on.
1 When recession-induced budget crises hit cities and states in the late 2000s, however, opponents of unions attacked public sector bargaining as a contributing factor to the deficits. In the US federal system, state law governs state and local government collective bargaining. Some states encourage public sector collective bargaining. Other states, largely in the South, make it illegal for public sector employers to bargain with unions.
Following the 2008 elections, Republican-dominated legislatures in several states that had encouraged collective bargaining passed bills to restrict bargaining, outlaw dues checkoffs/agency fees (which provide a funding stream to unions), and limit union political activities. Wisconsin, which had pioneered laws favorable to public sector bargaining, added provisions to its budget bill that effectively eliminated collective bargaining for all state and local workers except police and fire. Ohio enacted legislation of a similar kind that targeted all state and local employees including police and fire. Opponents of the Wisconsin legislation forced the state's governor into a recall election but failed to turn him out of office or reverse the legislative decision. Opponents of the Ohio legislation overturned their law in a referendum (Freeman and Han, 2012) , which seemed to stem the anti-union movement. But in 2012 the Republican dominated legislature in historically prounion Michigan passed a bill to weaken unions there. At this writing anti-union groups have bills pending in the legislatures of many other states. Unions have circled their wagons to defend the one part of the labor market where they still hold considerable sway.
The experience of the US is extreme but nonetheless informative for other advanced countries where crisis-driven austerity and increased inequality weaken union ability to represent workers and may embolden groups opposed to collective action, welfare state protections of workers and the like to follow the lead of their US counterparts. The failure of US unions to develop alternatives to collective bargaining to advance worker interests as union density fell is a "canary in the mine" warning to labor elsewhere. The new efforts by US labor activists, social entrepreneurs, some unions, and in 2013 the AFL-CIO itself to mobilize citizens to defend workers' interests without collective bargaining directs attention to innovative ways for labor to develop countervailing power and press for full employment and rising living standards for all.
The paper is divided into three sections. Section one reviews the decline in labor as a force determining outcomes in modern capitalism, with particular attention to the collapse of the firm-based collective bargaining model in the US. Section two highlights the need for a strong labor movement to help reform the financedominated model of capitalism that underlies the implosion of Wall Street and ensuing economic crisis. Section three examines the ways that labor activists, social entrepreneurs, and unions are developing ways to rejuvenate labor power and improve labor conditions absent collective bargaining. There is a brief conclusion.
Labor Incomes and Institutions in Retreat
The weakening of labor in advanced countries shows up in diverse measures of worker well-being and the status of labor institutions. From the mid-1980s to the late 2000s the standard measure of inequality, Gini coefficients, increased in 17 of 20 advanced OECD countries, along with a diverse set of other measures of inequality (OECD, 2011, figure 1; table A1.1). Similarly, from 1980 to 2008 the ratio of top decile pay to bottom decile pay increased in 16 of 23 countries, declined in two countries, and did not change significantly in five others (OECD, 2011, figure 1.2). While the level of inequality in the US far exceeds that of other advanced economies, some countries with traditionally low levels of inequality experienced sizable increases, including Germany which moved from considerably below the average in inequality toward the OECD average in the 2000s (OECD, 2008) . Finally, labor's share of national income fell in most advanced countries, though at different rates and to different levels (OECD, 2012, chapter 3) .
Conventional thinking attributes the trend toward greater inequality in advanced countries to increased trade with low wage developing countries that effectively expands the number of unskilled workers and to skill-biased technological change that shifts demand for labor toward skilled workers. The evidence that globalization has increased earnings inequality in advanced countries seems fairly strong and getting stronger (see Autor, Dorn, and Hanson, 2013) . The surprise is that inequality also increased in many developing countries, where standard trade models predict that inequality would fall. To deal with this anomaly, analysts have added wrinkles to factor price equalization models and sought new measures of worker skills in developing countries (Pavnic, 2013) .
The case for technology shifting against the less skilled or educated is more questionable, primarily because economists lack measures of the key variable -new or improved product or service innovations that raise productivity -to enter into statistical analyses. Researchers rely on indicators of technology such as R&D or computer usage and interpretations of residuals from production function analyses as reflecting technological change. There is no theoretical reason to expect technology to be biased in favor of skilled workers as opposed to unskilled workers or white collar workers as opposed to blue collar workers. In the context of "NorthSouth" models of trade, where the earnings of low skilled workers in advanced countries depend on those countries creating and monopolizing new technologies (Krugman 1979) , the rapid catch-up in higher education, investment in R&D, and technology transfer to developing countries has eroded the advanced country's comparative advantage/monopoly at the technology frontier, which should lower the wages of the less skilled in advanced countries.
Analyses that link changes in income or earnings inequality to trade and technology, while insightful, fall short of a full explanation of the shift in income distribution in countries such as the US where inequality has risen to such high levels. Since the same trade and technology shocks affect most advanced countries, it is hard to explain country differences by those universal factors. This opens the door to explanations of inequality in terms of changes and differences in labor institutions and policies, among other country-level factors.
Measuring the strength of labor institutions by union density, density has fallen in nearly all advanced countries between 1980 and 2010 (Schnabel, 2012, table 2) . In the non-EU OECD countries, density dropped by 12.7 percentage points in Japan, by 47.4 points in New Zealand (where conservative governments dismantled the centralized arbitration and conciliation system that produced high unionization (Nolan, 1991) ) by 29.5 points in Australia (where John Howard's government enacted the 2005 Work Choices Bill to try to eliminate collective bargaining), 2 and by 3.7 points in Canada. In the major EU countries union density also declined substantially -by 10.7 points in France, by 14.4 points in Italy, by 23.2 points in the United Kingdom (where the Conservative Thatcher and Major governments enacted legislation to weaken unions), and by 16.3 points in Germany. Density fell even in the Nordic countries -by 9.8 points in Denmark, 3.9 points in Norway, and 9.9 points in Sweden. The drops were much larger in countries where conservative governments changed labor laws against unions but were substantive in most other countries as well.
The decline in union density affected collective bargaining coverage differently depending on labor institutions. In the US and other countries where coverage is limited to employers and recognized unions who sign contracts at particular establishments or work sites, falling density translated into a commensurate fall in coverage. But in many EU countries, which legally extend contracts between employer associations and union federations to all workers in a sector or region, coverage remained high. Extension of contracts gives France, for example, a collective bargaining coverage on the order of 90% with a union density rate in single digits.
Still, declines in union density combined with the severity of the Great Recession and sluggish recovery weakened union bargaining clout and changed the nature of labor-management conflict in most advanced countries. Industrial strikes declined to very low levels, though opposition to austerity spurred political strikes against government policies in Greece and Spain, in particular.
In the US employers increasingly locked workers out of their workplace to pressure them into wage or benefit cuts or to switch to a nonunion status.
3 To save jobs unions gave back wages and benefits in concession bargaining, which reduced their attraction to new workers. Why organize if unions cannot win better wages and work conditions? The Great Recession increased the proportion of Americans who viewed unions unfavorably, with Republicans souring the most on the grounds that unions had too much power in the country! 4 Gallup polls report that in the Recession period a majority of workers believed that unions harmed non-members 2. See http://www.aeufederal.org.au/Publications/TATT/Spr07p20-21.pdf (Costello, 2007) . Work
Choices led to the defeat of Howard's government and repeal of the legislation by the Labour Party. In August 2012 Howard called for the Conservatives to reintroduce the Works Choice legislation with individual contracts replacing collective agreements if they were elected in the upcoming election. See http://www.news.com.au/business/your-business/howard-reopens-work-choices-debate/storyfn9evb64--1226458762940. 3. Coombs 2012a and 2012b. Greenhouse, Steven. 2011. 4 . The difference in the proportion of Republicans and Democrats who viewed unions as having too much power was a huge 49 points. This contrasts to modest partisan differences for other entities save for the federal government (41 point difference), see Gallup Poll (Saad 2011). whereas before the Recession the majority believed that unions helped nonmembers. 5 Perhaps most important in worker decisions regarding unionization, most Americans believed that unions were going to continue to decline as an institution. Studies of attitudinal changes toward unions in other countries would illuminate potential differences in worker views in the different labor systems.
The Crisis of Finance-Dominated Capitalism
Beginning in 1980s, the US and many other advanced countries ran a two-part experiment in economic management.
In the capital market, they weakened regulations governing the risk behavior of banks and other financial organizations and allowed the proliferation of highly leveraged financial products such as credit default swaps. Alan Greenspan, the Chair of the United States Federal Reserve, extolled the new financial tools as the embodiment of market perfection: "As the market for credit default swaps expands and deepens, the collective knowledge held by market participants is exactly reflected in the prices of these derivative instruments . . .
[which] embody all relevant market prices of the financial instruments issued by potential borrowers."
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In the labor market, many countries deregulated markets to increase labor market flexibility and did little to arrest the decline in union density and representation. Efforts to make US labor law more favorable to workers organizing unions failed under President Carter, under President Clinton, and under President Obama.
The program to deregulate finance expanded the finance sector and its share of business profits, and raised the earnings of financiers. But it failed to deliver a more successful economy or the economic stability and reduction of risks that modern finance theory promised. Financiers increased risk through leveraging, speculation, and caveat emptor rent-seeking, often through criminal activities which are only now coming to light. The experiment with laissez-faire finance ended when Lehman Brothers Holdings went bankrupt in September 2008. The Wall Street Journal referred to the subsequent implosion of banking and finance as "The Weekend Wall Street Died" (Craig, 2008 ).
The ensuing Recession tested the labor market part of the deregulation program. Most analysts believed that on the basis of its extraordinary growth of employment in the 1980s and 1990s that the the US had developed a "great jobs machine" that made it the ideal labor market for advanced capitalism. The OECD Jobs Study endorsed labor flexibility US style as the road to full employment and prosperity. Many viewed Europe's top economy, Germany, with its works councils, apprenticeship system, and social partner bargaining as "sick man of Europe".
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The labor market flexibility part of the deregulation program failed as well. The US's flexible market did not create the Recession but it did not "save the day" for workers and the economy either. In January 2013 the main session on the labor market at the American Economic Association asked "What happened to the US 5. http://www.gallup.com/poll/12751/labor-unions.aspx reports all of the gallup poll results. 6. Greenspan (2002 Since the crisis emanated from finance, I thought that the governments of advanced countries would seek massive reforms of the financial sector, severely chastise the bankers for their amoral behavior, and severely penalize their illegal activities. Most important, I anticipated that new banking regulations would shrink the banks-too-big-to-fail and reduce financialization of the economy. Six years after the meltdown of Wall Street, what most impresses me is the resilience and power of finance and moneyed interests to fight against reforms while getting governments to impose austerity costs onto labor. Advanced capitalism seemingly needs a strong labor movement to provide countervailing power to finance in reforming that sector and rebalancing the economy toward non-financial businesses as much as for representing workers in the labor market. A tough charge, indeed, for a movement that in the US has to find a new way to represent workers to survive.
Nonunion Labor Activism without Collective Bargaining
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With union density and collective bargaining coverage shrinking, labor activists have sought new ways to represent worker interests. The spread of low-cost Internetbased information and communication tools gives them inexpensive ways to mobilize, organize demonstrations and campaigns, and connect to workers outside of the work places where employer opposition can defeat all but the strongest union organizing drive. Table 1 documents three types of non-collective bargaining labor organizations that developed between the late 1990s and 2000s in the US. Some of the organizations have spread to other countries. Other are US-centric, though there may exist country-specific parallels unknown to me.
"Society-based" organizations target broad economic issues and society at large and are thus the furthest from workplace related unionism that focuses on issues between workers and management at particular firms.
The most famous society-based organization is Occupy Wall Street (http://occupywallst.org/), whose September 2011 sit-down demonstration in Zuccotti Park near Wall Street gained global attention. 10 The disparate group of largely college graduates camped under banners that read "we are the 99%" did more to bring the problem of inequality to US policy discourse than academics or unions had done in the preceding two to three decades. Occupy tapped into a deep dissatisfaction with the direction of modern capitalism. It spawned protests in the US and worldwide. Rogers (2011) identifies 747 activities around the world in Fall 2011 that used the Occupy banner. US groups ranged from Wall Street savvy experts who critique financial regulations (www.occupythesec.org) to city-based groups focused on local issues (www.occupyoakland.org) to university-based 8. This is the title of Burda, Michael C., and Jennifer Hunt (2011), but other analysts (Boysen-Hogrefe, Jens and Dominik Groll, 2010; Rinne, Ulf, and Klaus Zimmerman. 2012) also invoked the miracle word in their studies of the German labor market. 9. Some parts of this section are updated from an earlier analysis given in Richard Freeman (2013). 10. "OWSs main issues are social and economic inequality, greed, corruption and the perceived undue influence of corporations on government." (Dilek 2013 ). See Milkman, Luce, and Lewis (2013) for a "bottom-up account" of the New York city occupy experience.
What Can Labor Do to Rejuvenate Itself and Improve Worker Well-being? groups which target campus issues -Goldman-Sachs recruiting at Harvard for instance (www.occupyboston.org).
14 There are two lessons from the occupy movement. First, it has shown that modern information and communication technology and social media allow a small number of activists without much money or organization to come together and create a major ruckus about important social issues.
15 Second, it has also shown that the group's lack of organization and connection to political or business 11. http://www.change.org/ and http://www.change.org/about, accessed December 12, 2012 12. http://www.freelancersunion.org/about/history.html. 13. Greenhouse (2011) . 14. For an analysis of the Occupy movement at Harvard University, see Cook and Rouse (2012) ; for a critical view see Troia (2012 institutions limits its effectiveness in producing social change to resolve the problems that exercise it.
Normal citizens have petitioned leaders for remedies for unfair practices and for assistance in times of crisis long before invention of the Internet. In China the practice of petitioning the Party Leader in Beijing follows the ancient practice of petitioning the emperor, also in Beijing. British citizens regularly petitioned the House of Commons in the 18th and 19th centuries. The First Amendment to the U.S. Constitution that guarantees the people the right "to petition the Government for a redress of grievances" presumably follows in the British tradition.
Internet technology creates the possibility for petitions to reach greater scale more rapidly than ever before. Specialized on-line petition sites reduce the cost for citizens to start and sign petitions. Table 1 presents www.change.org, which is a for-profit certified B Corporation 16 in the US, and has expanded to many other countries, including Germany, as the exemplar petition site, though their are many more on the Internet. 17 Change.org enables people to express their voice and gather support from others easily. The petitioner goes to the web site and clicks the "start a petition" button. The script asks a set of questions: Who do you want to petition? What do you want them to do? Why is this important? Then you write your petition and submit it. The site alerts people who might be interested in the cause and they may alert their friends and . . . pow! The petition may go viral. www.change.org generates income by selling its email database to charitable and other organizations who want to connect with people having particular interests.
In the fall of 2011, two petitions by Molly Katchpole, a 22 year old college graduate working as a nanny, demonstrated the power of Internet petitioning. In October the Bank of America added monthly fees to low income customers for using their debit cards.
18 Customer Katchpole placed a petition on www.change.org asking BOFA to rescind the policy. 19 It read:
20
Brian T. Moynihan, President and CEO, Bank of America I'm writing to express my deep concern over Bank of America's decision to charge customers $5 a month to use their debit cards when making purchases. The American people bailed out Bank of America during a financial crisis the banks helped create. You paid zero dollars in federal income tax last year. And now your bank is profiting, raking in $2 billion in profits last quarter alone. How can you justify squeezing another $60 a year from your debit card customers? This is despicable.
American consumers can't afford these additional fees. We reject any claims by BofA that this latest fee is somehow necessary.
16. In 2010 US states beginning with Maryland instituted a charter for a benefit or B-corporation, that commits itself to do more than seek profit-maximization for shareholders. 17. The same technology has spawned many other sites, such as www.labourstart.org, a pioneer in gathering and publishing labor news from around the world that regularly asks users to sign petitions when union leaders or members are arrested or endangered. Facebook has pages that organize petitions as well. 18. The Federal Reserve had capped the amount banks can charge merchants for processing debit-card purchases, so BOFA and other large Banks decided to make up the money by charging low income consumers. 19. Colgrass (2011) . 20. http://www.change.org/petitions/tell-bank-of-america-no-5-debit-card-fees?utm_source=share_ petition&utm_medium=url_share&utm_campaign=url_share_before_sign Please, do the right thing. Reverse your decision to charge customers $5 each month for using their debit cards to make purchases.
Three hundred thousand people signed the petition, including President Barack Obama. Congress announced that it "would look at legislation for out-of-control banking fees."
21 Most important, the media gave the petition national exposure. People responded. Some customers left the Bank of America. Others threatened to leave. The Bank of America dropped its banking fee.
Two months later Verizon announced that customers paying telephone bills online had to pay a $2 fee. Customer Katchpole wrote a petition protesting the Verizon fee. Within hours her petition gathered over 130,000 signatures. The Federal Communications Commission, which regulates telecommunications, announced that it would investigate. But there was no need for regulators. Faced with furious customers, Verizon withdrew the fee.
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There are hundreds of thousands of petitions on the Internet in the US and in other countries, some focused on labor and related human rights issues, some on environmental issues, some on abortion, gay marriage, whatever policies or issues that exercise citizens. The number of sites in the petition market is likely in the thousands, if not tens of thousands, as sites with other functions, such as Facebook allow for petitions. Change.org operates in 196 countries and reports having obtained 160,587,743 signatures, and "thousands of victories" (www.change.org) as of April 2013. While some petitions turn into Katchpoles and succeed famously, most die a quiet death while serving the purpose of giving citizens a way to express their views.
The Occupy demonstrations and petition drives appear at first blush to be very different, the one requiring strong commitment of time and energy from a relatively small number of people while the other takes only a signature or mail-back. But they have one striking similarity that appeals to market-oriented economists regardless of their views of the specifics of the issue. They create new markets for people to come together and express their views. And they succeed if the issues they target meet the market test of getting enough individuals involved to force decision-makers to rethink decisions.
The last "Society-based" organization in table 1 is quite different. In 2003 the AFL-CIO created Working America (www.workingamerica.org/) (WA) as a non-collective bargaining "community affiliate" to connect the federation to nonunion workers, in large part to extend union political influence beyond its declining membership.
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Rather than relying on the Internet to attract members, WA canvasses people in their homes to join. By 2013 it had signed up about 3.2 million persons, largely in states the union movement viewed as politically important such as Ohio, Virginia, and Pennsylvania, with on the order of 6-7% having joined on-line. Its polling of members suggests that it succeeded in its primary goal of activating members to work for and vote for union-endorsed candidates.
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With local offices in many areas and large membership, Working America has long had the potential to be more than a top-down Washington-run AFL-CIO affiliate seeking to influence the votes of non-union workers. At any time the organization could decentralize its structure, develop procedures for members to elect leaders in local chapters and encourage chapters to experiment with their own ways of engaging the public and targeting workplace issues and particular employers. But for the first decade of its existence, Working America did not try to defend workers at workplaces, presumably because the unions who funded it did not want any sort of competition in that space. Then in April 2013 Working America announced that it was going to establish chapters in every state and start organizing workplaces. Heralding this move, the head of the AFL-CIO, Richard Trumke, declared, "I think we're going to have a whole bunch of different models . . . And some of them will work."
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The groups listed in Table 1 under the heading "Occupation/Industry Based -Immigrant Community Centered" support low-wage workers, mostly from immigrant communities (some or many of whom may be among the eleven million or so undocumented workers in the US). They are among Trumka s new models.
Worker centers 26 give legal assistance to workers having problems with their employers, such as those with wage arrears (delayed or unpaid wages) or grievances of various types. The centers advocate and lobby for legislation to improve work conditions and for stronger implementation of laws protecting workers. The centers seek to educate workers and their communities about ways to campaign on workers' behalf. They do not form unions that engage in collective bargaining. From the 1990s to the late 2000s the number of worker centers increased from a handful of 150-200 or so.
27 Impressed that worker centers were doing what traditional unions could not do, the AFL-CIO has entered into partnerships with umbrella groups for the centers to "work together for state and local enforcement of rights as well as the development of new protections in areas including wage and hour laws, health and safety regulations, immigrants' rights and employee misclassification . . . (and) . . . for comprehensive immigration reform that supports workplace rights . . . and against punitive, anti-immigrant, anti-worker legislation." 28 The worker centers have succeeded sufficiently to generate legal debate over whether they are or are not labor organization subject to federal labor laws regulating unions. The centers do not want to be covered by the National Labor Relations Act. Coverage would limit their right to conduct secondary boycotts and necessitate that they fill in detailed reporting requirements.
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The National Domestic Workers Alliance (NDWA) (http://www.domesticworkers. org/) specializes its activities on the economic situation of domestic workers. It uses information and publicity through videos on its YouTube channel and surveys of domestic workers, to gain public support. 30 It lobbied the State of New York to adopt a Domestic Worker's Bill of Rights to ensure basic labor protections for domestic workers. Time Magazine viewed the Alliance as sufficiently promising to name the 25. Eidelson (2013) . 26. For the most detailed analysis, see Janice Fine (2006) . 27. Marculewicz and Thomas (2012). 28. National Day Laborer Organizing Network (2006) . 29. Marculewicz and Thomas (2012) . 30. Burnham and Theodore (2012). group's founder, Ai-Jen Poo, one of the 100 most influential people in the world in 2012 -the only person on the list whose occupation was labor activist.
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The New York Taxi Workers Alliance (NYTWA) (http://www.nytwa.org/) represents the interests of taxi-drivers as a traditional union might do except that it eschews bargaining collectively with any employer. It has conducted one day strikes of taxi-drivers to pressure governmental agencies and employers to improve working conditions and inspired and assisted the development of similar taxi-driver worker alliances in 20 areas of the US and in several foreign countries. President Obama recognized the unions founder, Bhaiaravi Desai, and the union for their success at a meeting in DC hosted by the Administration's Office of Faith-based and Neighborhood.
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The Freelancers Union (Freelancersunion.org) has a different history and structure. It represents independent workers in the US and attracts members, largely in New York State, by selling them inexpensive group health insurance through a for-profit B-corporation insurance company. Between the 1990s and 2013 the freelancersunion grew from about 35,000 members to around 200,000 members. It received hundreds of millions of federal, state, and foundation funding to develop and expand its health plans in New York, New Jersey, and Oregon, including building a freelancer medical center in Brooklyn. The Freelancers does not bargain collectively over wages or working conditions nor have any intention of doing so. It provides members with information about how to deal with wage arrears, a problem for high-skilled independent workers (Rodgers 2010) just as it is for low-skilled immigrants. It provides on-line tools, business management information, networking opportunities, and group discount terms with various vendors. It sponsored legislation in New York State that gives freelancers the same wage protection as traditional employees. (The Freelancer Payment Protection Act (S4129/A6698)). In 2011 Forbes and Businessweek named its founder, Sara Horowitz to their lists of Top Social Entrepreneurs.
The occupation/industry/community organizations have three distinct features. First, some are the outgrowth of entrepreneurial activities that have gained their founders national acclaim that presumably helps brand the organizations positively. Second, while most are non-profit NGOs, the freelancers for-profit Bcorporation shows that there is a place for socially-minded for-profit firms in this space as well as in the petition site market. Third, all of the organizations invest in information and modern communication over the Internet.
The final group of labor organizations in Table 1 -"Employer-based"-formed to deal with individual employers. In the late 1990s IT workers at IBM and Microsoft formed independent organizations to protest changes in company personnel policy that adversely affected them. The Alliance@IBM (http://www.endicottalliance.org/) and WashTech/CWA (Washtech.org) used the Internet to link workers in different departments and locales. Neither group had any possibility of enrolling a majority of employees to gain union certification. Both eventually became chartered minorityunion locals of the Communication Workers of America. Despite minimal dues and modest membership, both have survived for over a decade. Examining these organizations in 2002, Wayne Diamond and I noted that "Even if workers at IBM, 31. See Gloria Steinem (2012) . 32. http://www.youtube.com/watch?feature=player_embedded&v=O7paNg2PP3M#! Microsoft and most other high tech firms never win an NLRB election, these sites make the union a part of the company in a way that was impossible prior to the Internet." 33 Until 2010, the two IT worker initiatives seemed to be the beginning and the end of nonunion firm-based labor organizations. Then in 2010, after trying unsuccessfully to organize workers into unions of the standard type, the United Food and Commercial Workers (UFCW) decided that "The best thing the UFCW can be is a catalyst to help associates build an organization" 34 and undertook a novel campaign to help Walmart workers develop an explicitly non-union organization, OUR Walmart (http://forrespect.org/) to press for better wages and working conditions without collective bargaining.
The plan for OUR Walmart came from research by ASGK public strategy group, which used Facebook to identify Walmart employees and which tested messages that would appeal to them. The organization developed a 12 point declaration that asked Walmart to improve conditions in various ways and "provide wages and benefits that ensure that no Associate has to rely on government assistance" and to share profits and treat Associates as partners.
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OUR Walmart burst to national attention in fall 2012, when members struck for a day at a California warehouse, and followed up with a one-day protest/strike on the post-Thanksgiving Black Friday sales day. A miniscule number of workers went on strike on Black Friday compared to Walmart's 1.4 million US employees, 36 but the strikers gained the attention of Walmart management. The company sought but failed to get an NLRB injunction against the strike; held anti-union meetings in many stores; and offered workers an extra discount on their Walmart purchases on that day. Some workers joined the organization or went out on strike in response to management pressures. 37 OUR Walmart which reported that it had about 4000 members paying $5 per month in dues had proven that it could force management to respond to its activities. Whether OUR Walmart can go beyond that and become an organization that the firm feels compelled to "meet and confer" over employee issues and improve conditions for its workers depends on the organization gaining support not only from more workers but from the store's customers as well.
Five states -Georgia, and North Carolina, South Carolina, Texas, and Virginia, -ban state and local public employees and managements from collective bargaining. Despite this, a substantial number of state and local workers join unions in those states. A majority of teachers in Texas, Virginia, and Georgia are union members. And the unions appear to improve pay, benefits, or working conditions of members. Some do this through meet and confer agreements with local governments. Some rely on lobbying legislatures or city councils regarding employment and budgets or on campaigning for candidates favorable to their members. Higher union density appears to increase their effectiveness. The lesson of these organizations is that the absence of collective bargaining need not mean the end of unionism nor workers exerting influence on employers to improve the conditions of labor.
33. Diamond and Freeman (2002, p 581) . 34. Dan Schlademan, UFCW official, quoted in Steven Greenhouse (2011) . 35. The declaration is available at http://forrespect.nationbuilder.com/sign_the_declaration. 36. Walmart reports 2.2 million employees worldwide and 1.4 million in the US "alone". See http://corporate.walmart.com/our-story/locations, accessed January 7, 2013. 37. Joel Griffith (2012) gives the case for the protests as failure, while Josh Eidelson (2012a,b,c, and , who live-blogged the Black Friday strike, gives the case for its success.
Conclusion
People form collective organizations in the labor market when they are upset at their economic situation and see joining with others as a way to improve their prospects and the larger economy. The implosion of Wall Street, Great Recession and sluggish job recovery have brought the weaknesses of the US economy to the fore. There is greater dissatisfaction with the US brand of capitalism than since the Great Depression. The dissatisfaction stretches from conservatives and libertarians who bemoan "crony capitalism" to labor activists and workers who see the widening income distribution/ hollowing out of the middle class as inimical to a fair democratic society. I find it hard to imagine the US successfully addressing the issues relating to labor -inequality; stagnant real wages for the bulk of the work force; poverty level earnings and minimal benefits for low paid workers; continued high rates of joblessness -without a strong labor movement. I also find it hard to imagine the US successfully reforming the financial sector and shifting resources from finance to other industries without pressure from labor. But it is even more difficult to imagine a union movement wedded to collective bargaining rebuilding the strong labor presence necessary to create a more inclusive and efficient form of capitalism.
The organizations listed in Table 1 are the beginning of a labor movement better adapted to the realities of the modern economy and to new forms of communication and social media. Some of these organizations fit with the "Open Source Union" model that Joel Rogers and I proposed over a decade ago to engage workers through modern information communication technology outside of collective bargaining (Freeman and Rogers, 2002) . Some of the new organizations have gone beyond what we envisaged, as the expansion of the Internet and social media has widened the possible ways for groups to press for changes. Traditional unions have begun to move in the same direction, either to support innovative nonunion groups or to learn from them how best to navigate an economic environment where collective bargaining is in abeyance. The market for social experimentation in worker representation has become more active in the US than at any time since the Great Depression era, and hopefully will surprise us with innovative forms that will gain wide social acceptance and make the world of work work better.
